
El Paso ISD’s Goals 

In addition to a sound background in traditional academics, today’s students must be competent 
and confident in using a wide range of technology in a variety of settings. Today. and i n  the 
future, most career paths require the use of computers and a wide-range of other technology. In 
short, students must be as comfortable using a computer or other technology as they art in using 
a pencil and paper. 

Most importantly, students must have access to technology on a regular basis in their classroom 
environment so they can become proficient in using it in many ways. They must be encouraged 
and guided to use technology as a tool to access information and to efficiently develop dynanljc, 
effective projects. 

Teachers are a key component in developing and nurturing appropriate technology use by 
students. Therefore, they too must have access to up-to-date technology and the appropriate 
training and tcchnical support to take ?.dvantage of it. Technology then btcomes B tool to assist 
teachers in many ways - from presenting lessons in new, dynamic fashions. to assessing 
individual student needs and monitoring and reporting student progress. Teachers must also be 
able to prepare students by teaching [he concepts and skills needed for them to understand and 
use tcchnology effectively. 

Technology is equally important to administrators and support staff within the school district. It 
is essential that all staff have access to technology and the skills to use it to its best advantage. 

The following goals arc proposed to xldress the previous statements. 

- 

Goal 1 

God 2 

Goal 3 

God 4 

God 5 

Build a solid technologicel foundation €or learning by providing an infrastructure, 
which gives voice, video, and data atcess to district information and universal access to 
global resources. 

Help all students reach challenging academic standards so that they are prepared for 
responsible citizenship, further leaning, and producti\*e employment. 

Provide on-going staff devclopmcnt to meet district, regional, and campus needs to 
ensure optimal use of dis!rict technology resources. 

Mzke EPISD, technologically, 2 high-performance oiganization by focusing on results, 
service quality. and customer satisfaction. 

Ensure access to post-secondary educational opportunities and lifelong learning for 211 
stakeholders. 



Recent History of Technology Implementation in the El Paso ISD 

The El Paso ISD has been using technology in the classroom and administrative offices for 
approximately two decades. 

Today, every classroom in the district is equipped with a minimum of one computer connected to 
the district's wide area network providing Internet access. I n  addition, campuses may have 
additional workstations within classrooms or labs that are available for student and staff use. 

Locations of these computers vary by content area and campus but include both large group lab 
settings and classroom settings. Students and teachers are taking advantage of a wide variety of 
software packages to enhfice and extend many curricular areas. 

We began a 3-phase project in 1998-1399 by installing workstations in all high schools, followed 
in 1999-2000 for all middle schools and in 2000-2001 completing the elementary campuses. In 
addition, the majority of the campuses have a computer lab, which can range in function from 
math to reading to a lab where each class can visit and perform different functions such as 
research or group projects. 
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In Progress Aug 2001 Jim 2002 I 3.1 Dcvelop and/or increase the presence of home 
pages. 

No cost 
involved 

Completed 3.2 Provide public a:ccss to thelntcrnet from canipus 
librarics. 

SETF Aug 1001 Jim 2002 
L 

Local, S m  
5350K 

No cost 

seed idcntificd Aug 2001 Jun ZOO? --- I 4.1 Align curriculum content, instruction31 sirategier 
u,ith TEKS and appropriate soft\varc. 

Need identifed Aug 2001 Sun 2001 ! 4.2 Integrare icchnology into DIP and CIP. 

6.1 Crcste a danbasc of technology. which indudes 
platform. speed, RAM. hard drivc. upgrad: y/n. 
ethernet capbility, system. 2nd year 0: 
acquisition. 

Local 
In p;oyr?ss I zn  200! J X  X I 1  S20K 

1 6.2 Budgct IO rcplacdupgrad: tcchnolo9'. Inprogresj I Annua!ly Slhl 
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6.3 Renliocate non-upgradeable whnoloz?. In progress Ann-ally involved 
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Objective I: Crcarc a district technology map that shows: Lcvcl of technology (“yesterday. today. tomorrow”). 
number of students rewcd. and dollars committed. 

’ Fundi&. , , 
L. S?lJfF’., . -  

(Pmjrncd) Coil . 

1.1 Continue annual assessment of technology 
resources at each campus. In progress 

In progress 1.1 Suwcy technology usage at campus lcvcl. 

No cost 
involved 

No cost I involved 

Annually 

Annually 
I 

1.3 Prcpxe technology rclatcd cxpcnditure rcporu at In progress district nnd campus lcvcl. 
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No cost 
involved .Antirially 

- 
2.1 hlakc a cotnputcr with graphic lntcrnct acccss 

Scp 2000 NIA available to cvcry tcachcr 10 cnhancc sludcnl 
IcarninS and classmonr tx1arll$elncnt. 

Cotnplttcd 

1.2 Crcxe a ”library without \~:allC whercbg facult).. 
stall. and students can  CESS digital inforn~ation 
globdly. 

Complcted Ian 1999 Apr2001 NIA 

- 
2.3 Ensure ths: all key campus adrninistrXors have 

NIA access to an approprialc computcr to perfon11 Coniplctd IUII 1996 Jun 1999 

aJrniiiistrati\.c tasks. 
~ 

2.4 hlakc technology available to pxcntslpu3rdians Of proresr On-going 
rtudcnts and community rncrnbcrs. 

2.5 Ensure that rnultirnedia-tcs:hin: tools 
Completed Sep 1997 Scp available across th: district far claSSrOOrn 

instruction. 

2010 I Seed identified I 1.6 h13kc tcchnology suailabl: IO: StudcrltS I O  use 
from home where spplicabl:. 

No cos! 
involved 

NIA 

S32X! 
.~eGo:! 1-73 



Activities 

6.2 Provide student opponunities for use of the World 
Widc \Scb (\\TVW) and e-mail. 

~ ~~ ~~~~ 

Objective 6: Use distancddklribulcd learning for individual needs. 

Complcled Sep 2000 NIA 

6.1 Increasc distanccldistributed-learning 
opportunities for all students. 

7.3 Oulfil each classroom with a nctrvork computcr fo; 
acccss to resources. inrluding Internet. lisuen'cs. 
c-mail. ctc. 

Need identified Jun 2002 S E T  I I I S200K 

No cost Cornplctcd Sep 'Oo0 involved 

I I 
7.4 Provide each teacher with an e-mail account for 

communication and collaboration. assislillg in 
intcgrating rcchnolopy into the curriculum. 

7.5 Begin any mzjor tcchnology initiative a1 hi$h 
school and work bnckw~rd to cnsurc that 
graduating students arc prepared lor posl- 

Objective 7: Effectively inlegnte technology across curriculum. , . 

No cost 
Coniplctcd Scp2000 involved 

No cost 
In progrcss On-going involved 

.. 

secondary end- -avos.  

No COS1 
involved I 7. I Providc teacher training on technology inlcgrztion On-going in accordance with state mandates. 

I r l  

I I I 
I I 

:.:n 2001 I 6.1 Create individual school web pages. 

8.2 Post studen( p:ojects and student accomplishmen& 

8.3 Providc each teacher a \vo:ksrztion to zcCCSS and 

Completed 

In 

Completed 

111 progcss  On.goln: 

On-going 

Sep 2000 
I via electronic media. 

post clxsroom information. 

8.4 Providc on -p ing  technology training. 

No cost 
involved On-going I 7.2 Using regional workgroups. cnsurc that all contenl 

curriculums is intcgrated with teclinology. 

NIA 

No cos: 
involve5 

NIA 

LOCC! 
53005 
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I Timcline I 
Activities I 1 

- 
1.1 Prepare an annual software. hardwrc. and training 

needs analysis at the datrict, regional. and campus 
levels. Annually 

AUg 2001 03 2002 
In progress No cost 

involved 

No cost 
I .2 Dcvclop tcchnology implerncntation training 31 In progrcss Apr 2001 l u n  2002 involved for 1 1 1 1 development 1 cach campus bascd on needs analysis. 

1.3 Employ a tcchnology rcsourcc pcrson for C3:h 

fccdcr pattrm. 

campus dedicated to train and nrodcl for campls 
tcac1:crs. 

1.4 Enrploy il tcclinology rcsourcc person at Each 

I .5 Train thc tcchnology rcsourcc pcrsonncl. 

S ETF j i SSSOK In progrcss Aug 2001 

SETF Nccd identified h u p  2005 S3.8M 

Local In progress Aug 2001 SSOK 
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In progrcss 

In progrcss 

I 1.G Providc schcdulc of training c1:isscs thaf intcgr3:c 
Iccltnology into thc curriculum. 

1.7 Distancc Lcarning opportuilitics utilizing T-Stsr 
Sxcllitc h’ct~:ork. 
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No cost 
involved 

No cost 
involved 

On-Eoing 

On-goiny 

i n  progress On-ping  2. I Conlinuc to provide targctcd tcchnology staff 
dcvclopntcnt based on campus needs. 

2.2 Icclud: the kchnology resource pcrson in CIT 
planning at cadi  campus to ensure rc5OUlteS X: 

dedicated to technology. 
In progrcss AnnIJaIly 

Local 
S120K 

No cost 
involved 
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Objective . . .  7: .Recognize excellence innpplying . . . . . .  technology . . . . . .  

'tj. 

to education. . ' ' ,  . . 
. . . . . .  . .  - . .  ..... .:._ .. ,  - .. . . . . . . . . . . . . .  

- 
7.1 Create oustanding technology achievement 

cornmilkc (TAC) to evaluatc best technology Need identified Dcc 2001 
practiccslprojecu. 

7.2 Recognize oualanding technology achievement on 
a 6-week basis, lhrough Ihc  Board ot Trustees or 
Ad&m. 

Need identified Inn 20D2 

7.3 Submil ouutanding projecu to outside parks for Need ,an 2o02 
recognition. 

Need identified Aug 2001 7.4 Provide scholarships to 1ea:hcrs for continual 
training. 

... 

.. 

No cost 
involved 

No cost 
involved 

No cost 
involved 

cost 
undetermined 
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Timelinc 
(Pmiecicd Da!es) Fundins 

Suti  Up . Coziplrrion (Pmjrcfcd)Cor: 
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. .  
Objcc!ivc 3: Provide clcc@Nc access to r ccu id  data ior  appropriate personnel. 

. .  

. .  
. .  . .  

. ,  suus 
~. . Activities I Timelinc 

(Pmiecicd Da!es) Fundins 

Suti  Up . Coziplrrion (Pmjrcfcd)Cor: 
S0ur;r 

In progress Scp 2001 3.1 Initiate and implement policies for data access 
(i.e.. PEIMS). 

Local 
SSSK l u n  2002 1 
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3.2 Incorporatc technology use in the leacher appraisal 
sys!cm. - 

3.3 Davclop abbreviated elccvonic personnel file. 

Sep 1999 NlA 

No cos! 
involved 

I Complered 

Need identified Aug 2001 l u n  2002 

4.1 Dcvclop a promotion31 ponfolio for EPISD. 

4.2 Providc mining on grant writing. In progrcss Dec 2000 

In progrcss Scp 1997 4.3 Provide support for implcmcntation and 

NccJ idcntificd Dec 2001 

nianagemcnl of grants. 

Cost 
l u n  ZOO2 undcternrir.d 

No COS! 
involved 

No COS! 
involved 

5.1 Coordinate communi!)’ cfforls 10 expond US: 0: 
technology in schools and within community In progress On-going 
pxtncrships. 

In progrcss On-going 5.2 Provide mentorship for students with universities 
and busincsscr. 

In progress On-going I 5.3 S:ck p-rtncrships with technology businesses. 

No cost 
involved 

No cos1 
involved 

No cos! 
involved 

Keed identified I 5.4 Seek technolqy granlr from local businesses. 
No COS! 

involved I l u n  2001 

homc pa:: and studio. I 



- 
Activities 

. . .  
I . . -  . . -  

Objective I: Use technology to involve puenu  and their children in life-long learning. 

1.2 Writc policics and pro:edurcs for home use of 
equipment. 

Implcnicnt softlwnre and computcr checkout 
program. 

1.4 Dcvclop stnrf dcvcloprncnt cuniculuni for training 
pnrcnt voluntcen in district labs. 

I .3 

1.5 Train voluniecrs to work ns hclpcrs in district labs. 

1.G Work to\m.rd maximizing the usc of tcclinolog) in 
dis:rict litcracy progmnis. 

1.7 Providc opportunitics for training parents in using 
tcc11nology. 

1.1 Dcvclop plan to providc opportunities fot 
tcchnolopy USE in the home. 

In 
= %  
g =  c ?  
E g  e &  
2 . 5  5 0  
c z  
v. c 
: E  

c E  
- 2  

c l i  - 
n 

5 4 0  

In progress On-poing 2.1 Usc broadcast studio to air "board mecrinps" and 
other programs providing district information. 

2.2 Usc web pagcs to share information with parents. 
1n:ludc information i n  m. In progress Oa-going 

KO cost 
involved 

No cost 
involved 

Need identified 2.4 Provide dirl-in access from off campus (librzy 
without wdls). 

El Paso Independent School District Revised 2000.2001 

cost 
Aug 2005 undetermi:td 
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Executive Leadership and Involvement 

Lcndership 

Superintendent Dr. Gilbert0 Anzaldua and the Board of Tmstees provide overall leadership for 
technology in the El Paso Independent School District. 

One of nine school districts within the city of El Paso, the El Paso Independent School District 
Serves a population of approximately 63,000 students livin: in the area. The district operates: 

55 - elementary schools (PK-5) 
1 - clemcntarylintermediple school (PK-8) 

9 - high schools (9-12) 
1 - health magnet high school 
4 - alternative schools 

(Altcrnative high school-including an evening school, school for pregnant and parenting 
students, alternative disciplinary school, school at the Juvenile Justice Center of El Paso 
County) 

(Vocational centcr. occupational cciitcr, adult learning center, regional deaf education 
program) 

14 - middle schools (6-8) 

4 - other campuseslprograms 

Thc district is divided into three geographic regions. each consij!ing of three to four high schools 
and their associ;lted middle school and elementary school feeder campuses. An associate 
superintendent and their respective staff serve each region. 

Pcrrrriersliips wirh pnrcrirs/~oliiiirecrs 

The El Paso Independent School District considers parentslvolunteers as important partners in 
many ereas, including technology. There are approximately 6,000 volunteers for any given 
school year. 

Pnroats nspnrtricrs iri technology iri die irirerest of s t d e n t  lenniirig 

Parents are important partners with the school district in providing technology-learning 
opportunities. Everyday. throughout the district. parentslvoluiiieers assist students in classrooms 
and labs, helping students improv: their technological skills, end basic skills in reading, math. 
and writing through the use of various technology resources. Parents/volunteers provide 
valuable input into the district and building level technology processes, es members of the Parent 
Teacher Association (PTA), Campus Improvement Team (CIT) and Campus Technology 
Committee. 

Campus PTA organizations have k e n  indisptnsabl: p3rintrs b aCCJUiriIlg SOft\vzie and hard'"are 
for schools. Parents often have expertise and experience in the workplece that helps them 
understand how crucial technological competence is to students' future work. 

El Paso Independent School District Revised 2000-2D01 
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Integrating Information Tcchnologies into thc Curriculum 

The El Paso ISD continually offers training to all faculty members regarding ways to integrate 
technology into their everyday curriculum. These technology tools help facilitate best practices 
for teaching and learning in the classroom, to meet group and individual student needs and to 
maximize each student's learning environment. Listed below are guidelines and strategies for 
integrating information technologies in the classroom that the district plans to follow. 

. Encourage lifelong learning. 

. 

. 
An on-going challenge that the El Paso ISD faces is the resources and time to properly train 
faculty members. 

The integration of technology into t h t  curriculum requires changes of significant magnitude in 
cducational pliilosophy. classroom nanagcment, and curriculum goals. For the technology to be 
used optimally, teachers must b: comfortable xvith a center- or project-based problem solving 
approach to learning. They must also b t  willing to tolerate classroom space restrictions and 
support students' progressing independcntly and at widely varying paces. 

Each classroom is equipped with z multi-media workstation connected to the Internet, which 
teachers can utilize to enhance their curriculum. In addition, many campuses have a wide variety 
of peripherals to enhance their teaching. And students could use these items to embellish and 
amplify classroom projects. 

The range of technology used i n  campuses across the district is as fOllO\vS: 

Focus on basic skills, content, and higher level thinking skills. 

Structure learning mound big ideas and meaningful concepts. 
Provide connections among the various curricular disciplines. 
Provide learners opportunities to apply skills they have learned. 
Encourage active participation in relevant real-life experiences. 
Captivate, motivate, and challenge all learners. 
Provide for deeper understanding of content. 
Offer opportunities for smaller groups and individualized instruction. 
Incorporate technology as an integral pan of learning. 

Multimedia computers Leptopj Televisions 
Interactive white boards Scanners Projectors 
Digital caniercs Dj,oita! \.ideo cameras Laserdisc players 
VCRs Camcorders 

The follo\s;ing depicts some of [lit ways that technology i S  integrated into [he curriculum 
currently across the district: 

hl?.th 1255 r .cign Langxge labs X"iting/reading labs 
Technology education labs Journalism classes b;usiness education Classes 

__ 
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Staff Developnient for Effective Use of Information Technologies 

Introduction to the 
hlacintosh 

El Paso ISD puts forth a great effort to commit a significant amount of resources to fully train all 
staff to be successful in the use of technology. 

As new technologies are implemented, by campus or district administration, staff is encouraged 
to attend training sessions offered through the district to fully take advantage of the capabilities 
of such technology. 

The Training Department, offers a wide variety of training classes in the area of technoloey 
software applications, cuRiculum integration and equipment usage. Each training session IS 
3-hours in length and held in the training labs located in the Central Office Administration 
Building, on the home campus, or at a campus near the home school. This also allows the 
district to offer a multitude of courses that range from beginning, introductory offerings to 
advanced, content specific classes. 

The following chart represents the technology and curriculum inttgration courses currently 
offered within the El Paso ISD. 

9 

This class will introduce you to the Macintosh and familiarize you 
w i t h  the most important clen~cnts of the MacOS. You'll learn the 
menu system, features common to virtually all programs and other 
shortcuts. 

Troubleshooting the 
Mac 

Introduction to 
Windows 9S 

This three-hour class focuses on troubleshooting the Mac. This 
course will give you better insight into what causes crrois and how to 
deal with them. Most Mac pioblems can be corrected 8; the keyboard 
level, using the tips and tricks learned here. 

Learn how easy i t  is to use Windows 9S! Learn how to use the 
mouse, icons, and pull-down menus to create, save, and print 
documents. Learn how to use the standard Windows coinmands, and 
edit arid format text. Learn how to copy data bttween programs; use 
Windows accessories; and how to backup. rename. and erase 
documents and disks in order to proiect and organize your work. 



.' . 

PowerPoint 2 
[Office '97. '98,2ooo) 

InteGrade Pro 
Elementary 

PageMaker 
1 

InteGradc Pro 
High School 

InteGrade Pro 
Advanced 

Make your presentations sizzle with the advanced features of 
PowerPoint. This session will cover creating an organizatioaal chart. 
using visual techniques. customizing B presentation, and using 
advanced delivery techniques such as creating hyperlinks and using 
stipplementaty materials. 

Elementary teachers using the district's new gradebook software, 
InteGrade Pro version 7. will learn how to create a new gradebook 
file, set it up to use during the school year, create and enter 
spreadsheets that track attendance, skill mastery and the end of year 
grade. Participants may wish to bring a COPY of their grad: book on 
floppy disc. 

Structured for secondary teachers, this class will introduce you to 
InteGrade Pro version 7.0, the District's new gradebook software. 
You'll learn how to create a ntw gradebook, set it up to use during 
the school year, create and enter spreadsheets that track attendance, 
skill mastcry and even the students' end of semester grade 
Participants may \vish to bring a COPY of their gradebook on floppy 
disk. 

This class is for itachers of all levels --elementary and secondary 
Those who have rnastered the basics of InteGrade Pro version 7, bu 
want to Ieern advanced features such DS gradc curving, droppin( 
hillow sco:cs, combining tasks, filtering students in  reports an( 
taking an i;i-dcp:h look at the end of term spreadshcei. Participant: 
luay wish to bring a COPY of their grade book on flopp) disk. 

This class \ i 4 l  help to get you started using PageMaker for your 
entire l a p ~ t  Ilcedj. Learn to format text, tvork with styles, edit with 
Story €dim:, and place graphics. This courst covers creating and 
finishing 2 professional publization. 
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Veb Page 
‘ava Scripts 

lyperStudio 1 

3yperStudio 2 

The One-Computer 
Elassroom 

[nspiration 

WebQuest 

One of the ways to make your web site more personal is to enhance it 
with JavaScdpt, a built-in scripting language for the World Wide 
Web. This three-hour class will introduce you to the concept of 
JavaScripting and show you Internet resources for enhancing your 
web page. Participants should have completed Web Page Basics or 
have previous knowledge of text-based HTML design. 
Note: T h i s  class is NOT en intmdnction to the Java pro~rmunin$ lnnpa.pc! The 
niorcrial corered in titis class is mthcr edwnced. 

This session introduces participants to the many features of 
HyperStudio. This easy to use multimedia application allows 
animation, graphics, sound, text, paint tools, and more to enhance 
reports or presentations. 

Tessellations. animation. graphic enhancements, and more are 
covered in  this session. Class also covers integrating HyperStudio 
and the Internet. 

This three-hour class focuses on the use of one computer in thc 
classroom. It features instructional purpose; and student projects 
demonstrating content mastery. Topics include using the Internet, 
Toni Snyder’s soft\varc. as well as strategies for enhmcing student- 
generated material. 

Teachers all over the country are using Inspiration to help teach 
students critical thinking skills. Learn to use this pov:erful visual 
learning tool that inspires students to or,onnize their thinking with 
concept maps, webs and other graphical organizers. The easy to use 
format makes i t  a great tool for organizing research, multimedia 
projects, or writing a paper. 

Professor Bernie Dodge began developing the \\‘.\‘cbQuejt strategy a1 
San Diego State University in 1995 to help tenchers integrate the 
power of the Web with student learning. JVebQuest is an inquiry- 
oriented activity in which some or all of the information that leamen 
interact with comes from the Internet. This session will teach yo1 
how to create e WebQuest that you c2n use with your students. 

The El Paso ISD continues its strong commitment to provide zdequate resources for professionel 
dtvelopment and support. To echieve the vision of a technologically literate staff these wide 
varieties of opportunities have been niacie available. Courses for tn: b-ginning user 2s Well 2s 
the advanced user are provided and any special requests are encouraged and accepted. 

El Paso 1nd:pendent School District Revirtd 2 0 0 @ 1 ~ 1  
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The following model and timeline will be adopted and adhered to as closely as possible with the 
"buy-in'' of campus administration and technology cohort teams. 

The ASSURE Model 
Assuring professional growth using technology in the classroom 

0 

0 

0 

0 

0 

0 

Analyze the needs -- 
What do the participants already know, what do they need to know. what formatktrategies 
would satisfy their needs? What is the technology inventory of the campus? 

State the instntctional goals and objectives -- 
Based on identified needs, what arc we trying to accomplish? 

- 

Select educational software and instructional methods they will use 10 meet the objectives -- 
Develop appraisal checklists. 

Use the software with individuals, small groups, or an entire class -- 
Demonstrate appropriate techniques for using one computer in thc classroom 

Require participation -- 
Demonstrate the how and why of active participation with computers in the classroom. Give 
the participants hands on to see for thetnsclves. 

Evaluate and revise -- 
Base the evaluation on responses and the campuses own assessment of "how things went". 
Are we accomplishing the goals and objectives we identified? 

. 
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Improved student achievement is the focus of our technology plan. According to Barbara Stein, 
senior policy analyst for education technology issues for the National Edu:ation Association 
(NEA). teacher training is the key to ensuring that technology investments rcsult in better- 
educated students. "The greatest indicaror of technology improving student achievement 
depends on the degree to which the teachers can use it,'* she said. 

Technology provides hands-on experiences that increases students' fluency with given content 
and strengthens basic skills. I t  also helps the students acquire higher-level proficiencies, and 
increases the relevancy of instruction to students' lives. Teachers find thcy are much more 
creative because they allow the technology to handle the difficult management tasks. 
Technology frees teachers to use simulations on short notice that without technology would take 
much preparation. - 
I t  is crucial to note that basic application and technological skills cannot be separated from 
techno10,ny integration; basic skills are fundamental to achieving higher levels of integration. 
This plan would have a beneficial impact at the campuses as we work directly with small groups 
of staff and assist them in training their own. Studies have shown technology training is very 
effective when teachers take responsibility to train other teachers. 

The campus will benefit because we will look at each Campus Improvement Plan to see how 
tcchnology can help meet thc identified needs at the campus. Since this is i! working document, 
uiidcr constant review and revision, we can easily adjust our training to meet the needs by 
visiting each caiiipus on a monthly basis. 

El Paso lndepcndenr School Dirlricl Revised 2000-2001 
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The following table delineates the listing of sample services that arc needed to continue 
supponing all programs and departments within the district, projected tinieline and funding: 

., . . .. . 
. . .  . .  . ~,. Service needed . ~ , . . .  

. .... . .  
. .  . .  - 

:. ..' , . . . y. 
.. 

kplacement of existing telephone service and 
lardware. 

- 
'ontinuation of phone service to campuses and 
idministrative offices. 

[nstallation of telephones in individual 
classrooms. 

Aug 2003 Aug 2005 1 
:ontinuation of maintenance agreen~cnt for 
clcphone systems. 

Continuation of maintenance ngreen1:nt for 
Electronics. 

Expansion of band\\klrh for tht  Widt Area 
Network (WAN). 

Continuation of proxy filtering server. 

Upgrade of internal ne:works (LAX$) to sqpor t  
gigabit Ethernet. 

Timeline 

Completion 

On-going 

On-going 
Rencwable annually 

~~ 

0 n - g o i n g 
Renewable aunually 

On-going 
Renewable annually 

I I 

Wireless Intern:clDtt2 to porteble bJildingj at Aug 2001 Jul2001 
camuuses. 

Funding . .  :! 
source _. : 

Projcclcd Cosi :. 
' . ; . a , .  

Bond Fund 
52.5 mil 

Local, E-Rate 
Sl.1 milIyr 

Local 
5250,000 

Local, E-Rate 
S250.000 I yr 

I I SETF, E-rate 
S200K I yr 

____I 

I SETF. €-rate 
S175KI yr 

SETF. E-rate 
S4K I yr 

SETF, E-rate 

S1.3M I yr 

SETF. E-rate 

S3M I start-up 

1 S2.3M 
I I I I 
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The Universal Service Fund, established by the Federal Cornniunications Commission (FCC), 
supports this benefit, to provide for affocdzble access to specified telecommunications services 
for all communities, regardless of location or economic strata. The not for profit Universal 
Service Administrative Company (USAC) is responsible for administering the Fund under the 
direction of the FCC. The Schools and Libraries Division (SLD) of USAC administers the 
Schools and Libraries Program. 

Up to $2.25 billion is available each Funding Year. As of the end of October 2000, over S5.7 
billion has been committed and S2.7 billion has been disbursed to schools and libraries. 

$95,403 



Evaluation Strategies for Implementation of the Technology Plan 

El Paso Independent School District actively monitors and adjusts technology implementations 
as part of our ongoing evaluatioti plan. The technology plan is revisited and revised every year 
by the Technology Advisory Committee (TAC) that was appointed by the executive director of 
Technology and Information Systems within the district. In addition, canipus technology 
committees and campus technology resource persons provide feedbzck 2nd suggestions regularly 
as they implement their campus technology plans that are based on this district-wide plan. 
Common areas that are an integral part of our evaluation process include: ( 1 )  what has been 
done/is being done with campus technology implementation; (2) how can the implementation be 
improved; and, (3) what are the next steps? 

The department of Technology and Information Systems (TIS) collects information on an 
ongoing basis in  order to continually improve student learning opportunitits as well as using the 
technology for all staff who are employed by the district. Each year tnembers of the technology 
advisory committcc and representatives from all campuses will gather togethcr to discuss the 
implementation of technology district-wide. The information will be used to examinc the school 
program and see what needs to be improved. 

The evaluation process employs technology surveys. The Technology and Information Systems 
department and Research and Esalurtion Department will work together to design and 
implement different technology surveys. By using the results of these surveys, the district is able 
to identify many important technology needs and problems in the implementation of technology. 

The district technology advisory committee will revicw and de\,elop n plan to address the 
immediate needs for the implemcntation of the technology. They w i l l  identify areas that need 
further attention and work and prioritize steps that could be taken v:ithin two to three years to 
ineet their goals. 

< 

'. 
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1 Appendix A I 
Acceptable Use Girideliriesjor Ititertiet Access 

The Internet is an electronic highway connecting thousands of computers all over the world and 
millions of individual subscribers. Internet access is available to students, teachers, and 
administrators of El Paso ISD at campus libraries and classrooms. Since it is 2 constantly 
changing, fluid environment, school library media specialists and tcachcrs have a professional 
responsibility to work together to help students develop the intellectual skills needed to 
discriminate among information sources and to identify information appropriate to their age and 
developmental goals. One of our goals is to promote educational excellence in  the El Paso 
Independent School District by facilitating resource sharing, innovation, and communication. 

It is expected that any person using these rcsources through an EPISD connectio;! accepts and 
abides by the following policies: 

1. Users must respect the privacy of others. Users shall not intentionally obtain copies of or 
modify files, passwords, or data that belongs to anyone else. No one should represent 
hidherself as someone else by using another's account. No one should forward personal 
materials without prior consent of the originator. 

2.  All users must respcct the legal protection provided by copyright 1av:s to compukr programs, 
books, xticles. and data. 

3. Users Inust rcspect thc integrity of computing systems; for example. no one should de\,elop 
programs that harass oiher users or attempt to infiltrate a computer or computing system. 

4. Users nwst respect the rights of other individuals and not use language that is abusive 
(harshly or coarsely insulting. containing cuss words i n  English or Spanish), piofane (\*ulgar 
or irreverent toward God or sacred things, Satanic), or sexually offensive (parnographic, 
scsual in nature, repugnant to the moral sense or good taste, sexual harassmtnt). 

5 .  Electronic Mail is not guaranteed to b: private. Messages dealing \sit11 illegal 2:tivities inay 

6 .  Users rnllst abide by existing Federal and State laws in force regarding electronic 
com111unication. This includes accessing information without authorizetion. giving 
passwords out, or causing a system to malfunction. These laws carr). penalLi:; of up to 20 
years in prison. 

be reportcd to the appropriate authority. 

Any exy-nses incurred as a result of Internet use 2re tht  responsibility of the user/parents. 

Access to the Internet is considered a priuilcge, not a right. Noncompliance \i.ith applicable 
regulations may result in suspension or termination of pri\-ileges or other disciplinary action 
consistent with District policies. 
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Technology Help Desk Call Form 
LEFERENCE t ' DATE 
chool or Department: Contact PenonTTi[lc: 
:lassroom Number: User's Nnmflitle: 
)ffice: User's Phone P: 

Convenient time to call: 
COMPUTER AND RELATED HARDWARE 

ktwork  Standalone: Classroom: Office: 

kpipment Type: Brand 

dodellSeria1 Number: 

kscr ibc Problem: 

- 

%cor Message: 

YoteslRemarks: 

SOFTWARE 
Equipmcnt Type: Brand: 

BrandtName: Brand: 

Modcl/Serial Number: 

Describe Problem: 

Error Message: 

NotesAZemarks: 

AUDIO \'ISUAUOFFICE MACHISES 

Equipment Type: 

Brandhlodel Number: 

Describe Problem: 

Error M e s s n ~ c :  

NotesfRcmarks: 
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. .. 
n 

If the software will be a campus or d:pxtment purchase, then a process to support the use of the 
software must be the responsibility of the campus or department. 

If the software is an administrative package for use at the campus level, prior approval must be 
obtained through the TIS Department. Arrangements will be made to test the software through 
the networking department, for verification that its functionality will not conflict with existing 
software or the network itself. All installations of software on administrative (campus) 
workstations will need to be conducted by the TIS networking department. 

If the software is a productivity package, campuses are recommended to notify the Support 
Specialist assigned to that campus. The Support Specialist will help determine if any of the 
existing software packages * can fulfill the campus' requirements. 

The goal of the El Paso ISD is to promote the use of appropriate, innovative software whenever 
possible. These guidelines will insure that the required support and installation process is i n  
place before funds are expended. 

El Paso Independent School Dirlri:t Revised 2000-2001 
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External links to sites and content that is not hostcd on an official El Paso 1SD web Sewer 
must be pre-approved. Contact the Technology and Information Systems Department. 

All official school and district sites should bc hosted on El Paso ISD web servers. 

Teachers may post personal classroom pages with their school's web site following the 
same protocol and guidelines presented in this document only with principal approval. 

Prohibited items incliiclK 

Personal information about staff and parent volunteers to include non-district email 
addresses, non-district mailing, address, and non-district phone numbers except as 
approved by the buitding principal. 

Student personal contact information of any kind. 

Links to staff, volunteer, or student personal home pazes. 

Links to "non-official" El Paso ISD rela!cd sites that are hosted on non-district web 
servers. 

"Guest books," "chat areas," "message boards," or similar. 

W e h p s  

USC 2 consistent style on the school's main pages. (Individual departments, grade levels, 
programs, etc. may vary, but the edministrativc and general information pages should 
maintain consistency in look and navigation.) 

Pages should be sized so they will display propcrly in a variety of screen resolutions. 
Pages should be previewed and tested at least at "640x460," "600x600," and 
" 1 O25x76S." 

Regular text entries on web pages should be limited to the fonts "Arial" and "Times New 
Roman" on the PC. or "Helvetica" and "Times" on the Macintosh. Any special fonts 
should be saved and used as graphh to ensure tnat they display properly. 

Avoid color schemes or backgrounij tha: ma!x the infomrtion on the page hard to read. 

Colors should be "web safe" as m x h  25 possible, so they will display properly in 216 
colors. 

Avoid using white text or links (white is difficulr to print.) 

0 

0 
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[Appendix G I 
GIossnry 

101100 MB ethernet switch - An Ethernet switch that automatically senses the sp:ed (10 Mbps 
or 100 Mbps) of the network adapter connected to it. 

U-Com -Weekly newsletter for the El Paso ISD. 

Adaptive hardwardsoftware - Hardware and computer programs that enable handicapped 

AEIS - Academic Excelle& in Schools 

Backbone - In communications, the part of a network that handles the major traffic. It employs 
the highest-speed transmission paths in the network and may also run the longest 
distance. Smaller networks are attached to the backbone. 

persons to have access to technology. 

Bandwidth - The transmission capacity of an electronic line such as a communications network, 
computer bus or computer channel. It is expressed in bits per second, bytes pcr second or  
in Hertz (cycles per second). 

Best technology practices - Methods of implementing and using technology that hzve been 
shown to be educationally effective. .. 

CGI - ( I )  (Computer Graphics Interface) A dtvice independent graphics language for display 
and printing that stemmed from GKS. (2) (Computer-Generated Imzge) A picture 
created in  the computer. 

CIP - Campus Improvement Plan 

CIT - Campus Improvement Tcam - members consist of faculty. administration, and community 
of each campus. 

CSUlDSu - A  pair of communications devices that connect an inhouse line to an external digital 
circuit (TI, DDS, etc.). It is similv to a modem, but connects a digital circuit rather than 

. an analog on:. 

Digital (vicleo) camera - A still camera that records images in digital form. Unlike traditional 
analog camera that record infinitely-variable intensities of light, digital camem record 
discrete numbcrs for storage on 2 flash memory card, floppy disk or hard disk. 

DIP - District 1mp;ovement Plan 

Disaggregated - Groups of data broken down into sub-groups, such as by sex, ethnicity, etc. 
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Multimedia -Disseminating information in more than one form. It includes the use of text, 
audio, graphics. animated graphics and full-motion video. Multimedia programs are 
typically games, encyclopedias and training courses on CD-ROIM. 

Multimedia computer - A PC that includes stereo sound and a CD-ROM drive. 

PDAS - (Professional Development Assessment System) used for evaluation of teaching 
personnel. 

PDF - (Portable Document Format) The page description language used in the Acrobat 
document exchange system. 

PEIhlS - (Public Educatiofi Information Management System) - run by TEA for Texas School 
Districts - tracks students for purposes of funding. 

Plug-ins - An auxiliary program that works with a major software package to enhance its 
capability. 

PTA - Parents-Teachers Association 

SCE - State Compensatory Education funds 

Scrccn rcsolutions -The degree of sharpness of a displayed or printed character or image. On 
screen, resolution is expressed as a matrix of dots. 

*. 
SETF - State Electronic Textbook Fund 

SLD - Schools and Libraries Division 

Spccial Scrviccs Department - Departmen: which address special populations. 

Studio - El Paso ISDs broadcast studio. 

SWB - Southwestern Bell Telephone Company 

T-1 - A 1.514 Mbps point-to-point dedicaied, digital circuit provided by the telephone 
companies. 

T-STAR Satellite Ketwork - Video progiamming provided by TEA. 

TAAS -Texas Assessment of Academic Skills 

TCPAP - (Transmission Control ProtocoYIntemet Protocol) TCP provides transport functions, 
which ensures that the total amount of bytes sent is received correctly at the o:hu end. 

TEA - Texas Education Agency 
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